
C O L L I N  C O U N T Y
Construction and Planning
4600 Community Ave.
McKinney, Texas 75071

To:     Commissioner’s Court

From: Bill Burke

Date: 3-27-14

Subject: Change Order to G T Construction for Plano Repairs

PCO #2 – Additional excavation on the south side of the Building required by the 
Owner.  6” of excavation below contract depth was needed in one area to get the water 
barrier below the freeze line.  - $1,996.00 
PCO #3 – Credit for reduced scope in the flashing alternate required by the Owner.  
After a review of the situation with the Architect the full alternate was not required for the 
project.  Only the flashing at the foundation will be removed and replaced.  ($28,400.00)
PCO #4 – Redraw of the Glass shop drawings.  Authorized drawings based on City 
required glass need to be changed back to the original materials in the bid drawings.  
$2,687.00 and add days to the schedule to match actual time to redraw, to be 
determined upon receipt of drawings up to 21 days.

Total of this change – ($23,717.00) or (4.06%) of contract

Total change orders to date – ($23,717.00) or (4.06%) of contract

Thank you for your consideration


